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Campus Climate in 2011:                 
Has Anything Changed? 
Three years after data from the last climate 
survey was released to the college community, 
the Committee on Equity, Diversity, and In-
clusion authorized the collection of new data.   
The Committee’s intent was not to conduct a 
comprehensive investigation of campus cli-
mate, that will come later.  Rather the Com-
mittee authorized a “mid-course check”, indi-
cating whether SNC’s institutional climate had 
changed since 2008.  The Committee, in coop-
eration with the OIE, set out to create an in-
strument that 1) included items/areas from the 
last three climate surveys (SNC Climate Sur-
vey (2005), HERI National Survey of College 
and University Faculty (2005), Empowerment 
Workshops, Inc. Organizational Climate Sur-
vey (2008) that raised significant concerns 
about institutional climate, 2) was relatively 
succinct and easy to complete, and 3) ad-
dressed some of the criticisms of the earlier 
instruments (e.g. the lack of a time frame for 
questions on the 2008 survey).  No opportuni-
ties for open-ended comment were included 
because the survey was never intended to be 
comprehensive. 
 
Responses were received from 300 members 
of the SNC Community including 86 faculty, 
29 administrative, 88 hourly, 88 salaried, and 
9 who chose not to identify their employment 
classification.  The sample included 117 men 
and 169 women.  Twenty-six (9%) respon-
dents had been at the College less than 1 year, 
83 (29%) had been at the College 1-5 years, 
103 (36%) had 6-15 years of service, and 73 
(25%) had been at the College more than 16 
years.  Their responses are summarized in the 
tables on the insert. 
 
About 80 percent of respondents endorsed the 
idea of introducing different perspectives and 
(Continued on Page 2) 
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The Clock is Ticking . . . 
October 31, 2011 - 
November 4, 2011 
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April 29, 2011 
AIR: Assn. for Inst. Re-
search Annual Forum, 
May 21-25, 2011, Toronto, 
Ontario. 
 
AAC&U: 2011 Institute on 
General Education and 
Assessment, June 4-8, 
2011, San Jose State Uni-
versity, San Jose, Califor-
nia. 
AALHE: Assn. for Assess-
ment of Learning in 
Higher Ed., 1st  Annual 
Conf. “The Practice of 
Assessment”, June 5-7, 
2011, Lexington, Ken-
tucky. 
Climbing the Carnegie                    
Classification Ladder 
by: Lauren Lathers, Research Assistant 
    Office of Institutional Effectiveness 
In a previous issue of the Assessment News, I 
reviewed results for the 2010 National Survey 
of Student Engagement (NSSE) in a general 
way. This report provides more details on the 
ways in which St. Norbert College differs from 
the typical college or university in our Carnegie 
Classification (“Undergraduate Letters and 
Science”). Specifically, NSSE items where 
SNC is statistically different from the average 
of its Carnegie peers are reported below. Posi-
tive differences usually indicate that SNC is 
stronger on the specific item; slightly different 
interpretations  apply to the “Academic Activi-
ties” category, explained below.  
 
Item differences are grouped into several con-
tent areas in the NSSE survey. The first area 
studied is labeled “Academic and Intellectual 
Experiences.” Six items are shown in the chart 
below. Strengths are indicated by the darker 
bars, weaknesses by the lighter bars. The chart 
shows the mean difference in reported fre-
quency of occurrence between 2010 SNC sen-
iors and the average for seniors attending our 
Carnegie Class peers.  (Continued on Page 2) 
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agreed that they experience close alignment between work 
and personal values.  More than 80 percent responded 
“never/rarely” to observing instances of bias based on 
religion, race or sexual preference.  Ninety-eight percent 
said they had not been sexually harassed during this aca-
demic year and 81% said they had “never/rarely” ob-
served a student being treated disrespectfully by faculty or 
staff.  About two-thirds said they had “never/rarely” had 
their competence questioned unfairly, observed instances 
of gender bias, or heard jokes or disparaging remarks 
made about a person or group.  About two-thirds said they 
feel welcome in gatherings for the entire community.   
 
Some issues deserve continued attention. Items for which 
24% (approximately one-quarter) or more of the commu-
nity responded negatively are highlighted.  This threshold 
is lower than the 40% threshold used to identify issues of 
concern in the 2005 report.  This may suggest some over-
all improvement in institutional climate, but may also be 
attributable in part to the fact that (unlike the previous 
survey) this survey asked respondents to reflect only on 
the last academic year.  However, the fact that one quarter 
or more of our colleagues continue to find the highlighted 
climate attributes  troublesome remains a cause for con-
cern.  Issues of concern include timely mentoring, unequal 
distribution of workload, expressions of dissatisfaction, 
and fear of being considered difficult.  In addition, feeling 
part of a true community, being involved in decision-
making, trust, favoritism, fair treatment, effective commu-
nication, and performance based-rewards are evaluated 
negatively by 24% or more of the sample. 
 
The data were also analyzed to determine whether re-
sponses differed by employment classification or gender 
(See columns 4 & 5).   For seven items, faculty responded 
more negatively than the rest of the sample.  Administra-
tive and hourly responded more negatively to 8 of the 
items and salaried responded more negatively to one item.  
Men and women responded similarly to seventeen of the 
30 items.  Of the remainder, women responded more 
negatively to 11 items and men responded more nega-
tively to 2 of the items. 
 
Because the format of many of the questions was modi-
fied according to the parameters discussed above, not all 
items lend themselves to direct comparison with previous 
data (e.g. the Empowerment Workshops Organizational 
Climate Survey (2008) reported scale and item means 
based on a 4 point forced choice scale).  The percent unfa-
vorable increased for “feel welcomed in community gath-
erings”, stayed about the same for “unequal workload”, 
and decreased for “felt afraid to disagree for fear of being 
considered difficult”, “observed an employee being treated 
disrespectfully”, heard jokes/disparaging remarks about a 
person or group”, “competence questioned unfairly”,  
“observed a student being treated disrespectfully”, experi-
enced close alignment between my work and personal val-
ues”, and “I feel part of a true community”. 
 
After further analyses of these data, a CEDI sub-
committee in consultation with faculty with expertise in 
survey design will review best practices for climate studies 
as a precursor to conducting a comprehensive climate 
study in the future.  (Table inserts can be found on Pages 3 
& 4.  
******************************************* 
                 Climbing the Carnegie                  
                  Classification Ladder 
(Continued from Page 1) 
A second  NSSE category consists of “Academic Activi-
ties.” This area covers various activities relating to aca-
demic work.  As the table shows below, three of the items 
showed SNC seniors to be statistically different when 
compared to the average of our Carnegie Classification. It 
is important to note that, although all three items showed a 
positive difference, two of them represent a slight weak-
ness among SNC seniors. This includes the activities of 
completing a problem set in less than an hour and memo-
rizing course material just to repeat it on a test. Both po-
tentially indicate a slight lack of more in-depth learning. 
The third item, “writing papers 5-19 pages in length,” 
would appear to be positive. There were no significant 
differences for NSSE items related to number of papers of 
more than twenty pages completed, or for papers fewer 
than five pages.  (Continued on Page 5) 
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“Enriching Education Experiences” is the third area inves-
tigated. Five of the items show statistically reliable differ-
ences (2 negative, 3 positive). Fewer SNC seniors reported 
participating in independent study and foreign language 
courses. More SNC seniors participated in a culminating 
senior experience (i.e. capstone courses), volunteer work, 
or  internship.  
The final content areas to discuss are subsumed under 
“Additional College Experiences.” There were a total of 
four areas in which 2010 SNC seniors were significantly 
above the average of our Carnegie classification peer 
institutions. As the table below shows, these include 
greater involvement in cocurricular activities and those 
related to enhancement of one’s spirituality. Our seniors 
also report more satisfaction with peer relationships and 
make greater efforts to understand the perspectives of 
others. 
Educational and personal development items comprise 
another important content area on the NSSE.   Here, St. 
Norbert College is superior to its Carnegie Classification 
peers in quite a number of ways. Specifically, 2010 SNC 
seniors show a statistically significant positive difference 
in their development of a deepened sense of spirituality 
and in other personal dimensions, such as contributing to 
the welfare of their community and developing a personal 
code of values and ethics.  Academic growth areas include 
learning on one’s own, acquiring a broad general educa-
tion, and solving complex real world problems. 
 
Summary and Implications 
 
The St. Norbert College Vision Statement commits SNC 
to increase its ranking within our Carnegie Classification 
of “Baccalaureate Colleges—Arts & Sciences,” a desig-
nation we share with over 280 other institutions nation-
ally. There is, of course, an extensive array of bench-
marks the College can use when determining it’s position 
relative to our Carnegie peers. The well-known USNWR 
annual ranking is the most readily-available vehicle for 
determining where the College stands in this regard. The 
NSSE, which provides comparison data from our Carne-
gie peer institutions, is another source of such informa-
tion.  
 
The NSSE findings reported here have some limitations. 
Our NSSE senior sample is from only a single year. Fur-
ther it is conceivable that the sample (ours and the na-
tional one) who completed the NSSE in 2010 may not 
mirror their respective senior populations. Finally, the 
NSSE yields results that are essentially student percep-
tions, interesting in themselves, but not necessarily reli-
able substitutes for other phenomena. It is prudent, there-
(Continued on Page 6) 
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Summary and Implications 
fore, to be cautious about making too much of the find-
ings reported here. Still, the results provide some indi-
cations, however imperfect, of SNC strengths and 
weaknesses. Let’s summarize. 
 
First, SNC is very often near the average of our Carne-
gie Classification peers. On the majority of NSSE 
items, there are no reliable differences between SNC 
and its peers. We don’t often stand out from the almost 
300 other institutions in our group. Of course, to be 
“average” is better than to be “below average.” 
 
The 2010 NSSE results suggest we are most often 
“above average” in areas dealing with the cocurricular 
or personal dimensions of the college experience—
spiritual growth, developing a code of ethics, demon-
strating concern for others, peer relationships in and out 
of class, and the like. 
 
In more strictly academic areas, the results are mixed. 
We are above average, for example, on items related to 
becoming self-educating, general education, and work-
ing with faculty outside of class, but below the average 
in number of independent study courses or foreign lan-
guage courses taken. And it is not attractive to be above 
the average in the reported frequency with which one 
memorizes course material just to repeat it on an exam. 
 
The 2010 NSSE results give us some new information 
about ourselves. Repeating the NSSE administration at 
some near future date will provide an opportunity to 
see how stable this information is and, perhaps, show 
an increasingly “above-average” SNC. 
 
U.S. News Indicators for 2012   
St. Norbert College 
  
  
Indicator Change 
from 2011 
6 Year Graduation Rate 73.5% + 
First Year Retention Rate 83.25% + 
% Classes < 20 Students 42.7% - 
% Classes > 50 Students 0.0% + 
Faculty with Terminal De-
grees 
88.2% + 
% Full Time Faculty 87% - 
Student/Faculty Ratio 14.6/1 - 
ACT Mid-Point 23.5 No change 
Class Standing (Top 10%) 26% + 
Acceptance Rate 81% + 
• = improvement, - = decline 
 
Read the latest summary of the                   
College’s assessment d 
ata. 
https://www.snc.edu/oie/documents/
Reports_and_Presentations/Major_Reports/
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